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FLORIDA  COUNCIL  FOR  THE  BUND 


A  State  Agency 


V 


Created  by  an  Act  of  the  legislature  in  19bl,  the  Florida  Council  for  the  ( Blind  was 
designed  to  be  the  principal  state  department  that  would  lend  a  helping  hand  to  the 
blind  and  those  threatened  with  blindness.  The  State  Board  of  the  Florida  Poupcil 
for  the  Blind  is  composed  of  five  members  appointed  by  the  Governor.  The  Bxeautive 
Director  of  this  agency  is  selected  by  the  State  Board  and.  is  administratively 
responsible  for  the  operations  of  the  agency.  The  activities  of  the  Florida 
Council  for  the  Blind  roughly  fall  into  three  major  groups: 


1.  Prevention  of  Blindness 

2.  Restoration  of  Sight 

3.  Vocational  Rehabilitation  and  Employment  of  the  Blind 

The  following  pages  analyze  the  activities  of  the  Council  and  are  arranged  as 

follows : 


Organizational  Chart  of  the  Florida  Council  for  the  Blind - 

Chart  of  activities  of  the  agency - 

Registrar’s  Office - - - • - - - 

Us  cal  and  Accounting  Department- - 

Responsibilities  and  authorities  of  the  Council  as  outlined  in  the 

creating  Act  and  how  the  Council  has  met  the  obligations - 

Division  of  Vocational  Rehabilitation  Services - - 

Adult  Training  Center - - - - - - — 

Vending  Stand  -^eDartriE  nt - - — - — - 

Florida  Cooperative  for  the  Blind - - - - - 


Medical  Advisory  Committee - - - - - 

Special  Services - - - - - - . - 

Talking  Book  Library - - - - - - - 

Home  Teacher - * - 

Educational  Program  on  Prevention  of  Blindness  and  Sight  Conservation- 

Winter  Park  Project - - - 

Slogan  Contest,  Sight  Conservation  Week,  Poster  Contest- - 

Cooperation  with  Florida  State  University - 

Department  of  Children's  Services - - - 

Field  Services  from  Area  Offices - - - — 
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FLORIDA  COUNCIL  FOR  THE  BLIND 
A  STATE  AGENCY 
ORGANIZATION  AND  PROCEDURES 


THE  FOLLOWING  CHART  SHOWS  THE  VARIOUS  ACTIVITIES  OF 


THE  AGENCY: 


1. 


2. 


DIVISION  OF  PREVENTION  OF  BLINDNESS,  MEDICAL  AND 

SOCIAL  SERVICES  -George  J,  Emanuele,  Director 

ADULT  FIELD  SERVICES  THROUGH  .AREA  OFFICES 

CHILDREN’S  SERVICES (AGENCY  AND  LOCAL  RESOURCES) -Irene  Zewadski, Supervisor 
EYE  AND  PHYSICAL  EXAMNAT IONS 
HOSPIT ILIZAT ION  FOR  EYE  SURGERY 
EYE  GLASSES 
ARTIFICIAL  EYES 

SPECIAL  EXAMINATIONS  RE  COILED  BY  OPHTHALMOLOGIST 
CONVALESCENT  C.ARE 

GUIDANCE  FOR  PARENTS  OF  BLIND  CHILDREN 
SPECIAL  SERVICES: 

RADIOS 

BRAILLE  SUPPLIES 
WHITE  CANES 
BRAILLE  WRITERS 
TAX  EXEMPTIONS 
REDUCED  TRAVEL  RATES 

TALKING  BOOK  LIBRARY  FOR  TIE  BLIND s  -  Charles  Hofman,  Librarian 
TALKING  BOOK  MACHINES  (RECORD  PLAYERS) 

TALKING  BOOKS  (RECORDED  BOOKS) 

BRAILLE  BOOKS 

PREVENTION  OF  BLINDNESS:  -  James  J.  Cox,  Informational  Specialist 

EDUCATIONAL  MATERIAL  ON  EYE  CARE  AND  DISEASE 
PUBLICITY  THROUGH  PRESS  AND  RADIO 
LECTURES,  FILM,  POSTERS  AND  VISUAL  AIDS 


DIVISION  OF  VOCATIONAL  REHABILITATION  -  W.  R.  Young,  Director 
STATE  LEVEL  ACTIVITIES 

.ADULT  FIELD  SERVICES  THROUGH  AREA  OFFICES 
MANUFACTURING  AND  MARKETING  ASSISTANCE  TO 

SHELTERED  WORKSHOPS  AND  HOME  INDUSTRY  CLIENTS 
CONS ULAT ION  SERVICES  TO  ABOVE  INDUSTRIES 
VENDING  STAND  DEPARTMENT:  E.  C#  Cranford,  General  Manager 

SELECTION  AND  TRAINING  OF  BLIND  OPERATORS 
SELECTION  OF  VENDING  STAND  LOCATIONS 
SOLICITING  SPONSORSHIP  OF  VENDING  STANDS 
CONSTRUCTION  AND  INSTALLATION  OF  STANDS 
ACQUISITION  OF  MERCHANDISE  INVENTORIES  FOR  STANDS 
SUPERVISION  OF  STAND  OPERATORS 

SELECTION  OF  SITES  FOR  AUTOMATIC  VENDING  MACHINES 


.ARRANGEMENT  FOR  PLACEMENT  OF  VENDING  MACHINES 


*C1 

SUPERVISION  OF  OPERATION  OF 
HONOR  SYSTEM  SALES  ROUTES 

SALE  OF  BLIND  MADE  MERCHANDISE  -  W.  R.  YOUNGMAN,  MERCHANDISING 

REPRESENTATIVE 


HIDING  MACHINES 
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ADULT  TRAINING  CENTER  (DAYTONA  BEACH)  -  E.B.  Hall,  Superintendent 
SELECTION  OF  POTENTIAL  STUDENTS  (THROUGH  REFERRALS) 

DIAGNOSIS  AND  PSYCHOLOGICAL  TESTING 
.ARRANGEMENT  OF  CURRICULUM 

ADJUSTMENT  TO  BLIND  NESS  TRAINING  (INCLUDING  TRAVEL) 

PREVOC  AT IONAL  TRAINING 
DEVELOPMENT  OF  BASIC  SKILLS 
ARRANGE!  ENT  OF  FOOD  .AND  SHELTER  FOR  STUDENTS 
ARRANGEIffiNT  OF  TRANSPORTATION  FOR  STUDENTS 
STUDENT  ACH3EVMENT  REPORT  BY  S UPE RINTEMDEI T  AND 
INSTRUCTORS 


AREA  OFFICE  SERVICES  -  D.  G.  Smith,  South  Florida  Area  Supervisor 

-  E.  J,  Manderfield,  North  Florida  Area  Supervisor 
EYE  AND  PHYSICAL  EXAMINATIONS 
VOCATIONAL  DIAGNOSIS 
MEDICAL,  SURGICAL  AMD  HOSPITAL  SERVICES 
INDIVIDUAL  COUNSELING  AND  GUIDANCE 
PREVOC AT IONAL  TRAINING  AMD  SDJUSTMENT  SERVICES 
VOCATIONAL  TRAINING  ARRANGE! ENTS  FOR  EMPLOYMENT 
FINANCIAL  .ASSISTANCE  FOR  TRAINING  .AND  !  ED I CAL 
SERA  ICES 

NECESSARY  TOOLS  AND  EQUIP! ENT  AND  OCCUPATIONAL 
LICENSES 

SUPERVISION  AFTER  PLACEMENT  TO  HELP  MAKE  IE  CESS ARY 
ADJUSTMENTS 


J 
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’•LORID&  COUNCIL  FOE  THE  BLIND 


REGISTRAR'S  OFFICE 


* 


To  register  and  keep  an  account  of  all  persons  being  referred  to  this 
agency. 

To  be  able  to  give  all  types  of  statistical  information  on  all  past 
and  present  registration. 

To  keep  change  of  addresses  on  all  active  registrants  up  to  dote. 

To  keep  a  complete  inventory  of  all  property  that  belongs  to  this 
agency. 

To  supervise  the  function  of  the  switchboard,  outgoing  mail,  janitorial 
service,  mimeographing  and  stenciling  of  forms. 

To  obtain  service  contracts  and  insurance  protection. 

To  purchase  administrative  supplies  and  operational  equipment  and 
distribute  the  same. 


To  act  as  custodian  of  the  building. 

To  supervise  the  maintenance  of  Welch  properties  located  in  Daytona 
Beach,  Fla, 

The  present  active  registration  of  the  Florida  Council  for  the  Blind 
as  of  January  1,  1953,  is  4383  adults,  1450  children.  The  total  regis. 
tration  since  founded?  13437 


!, 


Page  £ 


FISCAL  AND  ACCOUNTING  DEPARTMENT 


Source  of  Funds: 

1.  State  appropriation 

2.  Federal  appropriation 

3.  Miscellaneous  donations 

All  budgets  are  prepared  by  the  Fiscal  and  Accounting  Department,  under  the 
direction  of  the  Executive  Director.  Prior  to  the  preparation  of  the  budgets 
numerous  conferences  are  held  with  the  various  heads  of  all  departments  in  order 
to  secure  an  overall  picture  of  the  financial  needs  of  all  departments. 

Budget  requests  are  made  on  the  follov/ing  basis: 

1.  Intake  of  new  clients 

2.  Average  cost  of  service  rendered  during  previous  years 

3.  Increased  or  decreased  cost  of  various  services 
U.  Contemplated  changes  in  current  programs 

5.  New  Projects 

All  funds  are  deposited  in  the  State  Treasury  and  the  accounts  of  the  agency  are 
balanced  at  the  end  of  each  month.  Financial  reports  on  Federal  funds  are  sub¬ 
mitted  to  the  Federal  Office  at  the  end  of  each  quarter.  The  books  of  the  agency 
are  audited  periodically  by  both  the  Federal  and  State  auditors. 

Disbursement  of  funds: 

Each  department  in  the  agency  is  assigned  a  budget  at  the  beginning  of  each  fiscal 
year.  Rigid  controls  are  maintained  in  the  fiscal  office  in  order  that  each 
department  operates  within  its  individual  budget.  Monthly  reports  are  submitted 
to  each  department  showing  the  amount  of  funds  obligated  and  the  cash  balance. 

Every  department  is  required  to  submit  purchase  orders  covering  all  expenditures; 
this  eliminates  any  department  encumbering  expenditures  beyond  their  budget, 

A  travel  budget  is  also  assigned  to  each  department.  All  employees  submit  an 
anticipated  travel  itinerary  for  a  six  month  period.  The  itineraries  are  studied 
and  reviewed  nrior  to  the  allotment  of  travel  budgets.  The  Fiscal  Office  maintains 
a  control  on  all  travel  budgets  and  a  report  is  made  to  each  division  at  the  end  of 
every  month.  All  travel  vouchers  are  audited  by  the  Fiscal  Office. 

All  payroll  records  are  maintained  by  the  Fiscal  Office  and  all  payrolls  are 
submitted  through  this  office. 
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All  invoices  are  audited  and  processed  to  Tallahassee  for  payment  by  the  Fiscal 
Office,  ."Each  invoice  must  be  intialed  by  the  person  responsible  for  the 
expenditure  *  Prior  to  the  receipt  of  the  invoice,  appropriate  purchase  orders 
covering  each  invoice  must  be  on  file,  and  must  be  signed  by  the  head  of  the 
department  issuing  the  purchase  order.  All  case  service  expenditures  beyond  the 
diagnostic  stage  must  be  covered  by  a  written  plan  showing  all  expenditures 
contemplated  for  an  individual  client.  This  plan  must  be  signed  by  the 
professional  worker  handling  the  case  and  countersigned  by  the  head  of  the  division. 
It  must  also  carry  the  signature  of  either  the  Director  of  Vocational  Rehabilitation 
or  the  Director,  Prevention  of  Blindness,  Medical  and  Social  Services, 

Individual  cost  cards  are  maintained  for  each  client.  This  enables  us  to  determine 
the  exact  amount  of  funds  expended  for  any  one  individual, 

A  supplementary  ledger  is  maintained  for  the  Adult  Training  Center,  in  order  to 
determine  the  costs  on  all  expenditures  at  the  Center,  such  as:  food,  light, 
heat,  phone,  maintenance,  etc.  In  this  way  the  agency  can  control  expenditures 
and  institute  economies  wherever  practical. 

The  Fiscal  Office  is  kept  currently  informed  by  the  Executive  Director  on  any 
matters  that  involve  agency  funds.  No  division  in  the  agency  is  permitted  to 
plan  any  expenditures  beyond  their  allotted  budget  without  first  clearing  with 
the  Executive  Director,  who  in  turn  will  not  approve  such  expenditures  until 
it  is  definitely  cleared  with  the  Fiscal  Office  that  funds  are  available. 


» 
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HCW  THE  FLORIDA  COUNCIL  FOR  THE  BLUE)  HAS  i'iET  iTS  RESPONSIBILITIES 


Le&al  Responsibilities 

(4s  described  in  our  Creating  Act) 


Action  Taken 


The  Florida  Council  for  the  Blind 
shall: 


1.  Appoint  all  personnel  as  maybe 

necessary  to  carry  out  the  purposes 
of  this  section. 


1,  The  Florida  Council  for  the  Blind 
has  a.  carefully  selected  staff, 
trained  in  all  phases  of  its  work . 


2.  Shall  cause  to  be  compiled  and  main¬ 
tained  a  complete  register  of  the 
blind  in  the  state,  which  shall  describe 
the  condition,  cause  of  blindness,  and 
capacity  for  education  and  industrial 
training,  with  such  other  facts  a  s  may 
seem  to  the  Council  to  be  of  value. 


2,  The  Council  has  secured  a  complete 
list  from  the  Department  of  Public 
Welfare  of  Aid  to  the  Blind  recipients, 
encourages  referrals  of  names  of  blind 
individuals  from  county  and  state  health 
departments,  eye  specialists,  schools, 
etc.  It  carefully  investigates  each 
such  referral  as  to  the  cause  of 


blindness,  to  determine  uhat 
may  be  rendered. 


Registration  during 
Total  registration, 


fiscal  1952.... 1911 
June30, 1952... 12138 


3-A.  Inquire  into  the  causes  of 
blindness . 


3-A.  The  Council  has  on  file  reports 


of  eye 
thousand  ind 
a  statist ist 
blindness  in 


examinations  of  several 
ividuals,  and  is  boginnin 
ical  study  of  the  causes 
the  State  of  Florida. 


r~, 


Ol 


B.  Inaugurate  preventative  measures . 


B,  The  Council,  through  a  planned 
program  of  public  education,  is 
attempting  to  educate  the  public  in 
general,  to  the  importance  of  periodical 
eye  examinations,  remedial  eye  care, 
and  general  awareness  of  the  importance 
of  eye  care. 
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C.  Provide  for  the  examination  and 
treatment  of  the  blind  or  those 
threatened  with  blindness  for  the  benefit 
of  such  persons  and  shall  pay  therefor 
for  necessary  incidental  expenses. 


h»  Aid  the  blind  in  finding  employment, 
teach  them  trades  and  occupations 
within  their  capacities,  assist  them  in 
disposing  of  products  made  by  them  in 
home  industries,  and  do  such  things  as 
will  contribute  to  the  efficiency  of 
self-support  of  the  blind 


5.  Fay  establish  one  or  more  training 
schools  and  workshops  for  the 
employment  of  suitable  blind  persons; 
make  expenditures  of  funds  for  such 
purposes;  receive  money  for  sales 
of  commodities  involved  in  such 
activities  and  from  such  funds  make 
payments  of  wages,  repairs,  insur¬ 
ance  premiums  and  replacements  of 
equipment;  provided  further,  that 
all  of  the  activities  provided  for 
in  this  section  may  be  carried  on 
in  cooperation  with  private  work¬ 
shops  for  the  blind,  except  that 
all  tools  and  equipment  furnished 
by  the  Council  shall  remain  the 
property  of  the  State. 


C.  The  Florida  Council  for  the  Blind 
has  arranged  for  eye  examinations 
for  each  of  its  applicants,  and  arranged 
for  treatment  or  surgery  where  indicated. 
These  services  are  limited  to  those 
individuals  who  cannot  assume  the 
expenses  of  such  services. 

Eye  examinations  arranged 


1-1-52  to  12-31-52 .  2,750 

Eye  medications 

1-1-52  to  12-31-52 .  335 


Eye  surgeries 

1-1-52  to  12-31-52 .  385 

k .  Under  the  Division  of  Rehabilitation 

Services,  the  Council  has  an  active 
program  of  economic  rehabilitation  of 
the  blind,  and  for  training  and  placement 
of  such  individuals.  In  addition, 
through  cooperation  with  the  Florida 
Cooperative  for  the  Blind,  this  agency 
assists  the  home  bound  in  the  sale  of 
products  manufactured  in  the  home. 

Successful  Rehabilitations 
fiscal  1952 .  239 

5.  The  Council  has  developed  an  Adult 

Training  Center  for  the  blind, 
located  at  Daytona  Beach.  Here  individ¬ 
uals  without  sight  are  taught  social 
adjustment  and  vocational  adjustment, 
are  given  instructions  in  travel  tech¬ 
niques,  and  in  general,  the  individual 
receives  assistance  in  becoming  a  more 
self-sufficient  person. 

The  Florida  Council  for  the  Blind  also 
assists  in  a  program  of  workshops  for 
the  blind,  cooperating  with  the  local 
organizations  in  that  field.  Technical 
assistance  is  rendered  to  these  organ¬ 
izations,  and  equipment  for  utilization 
in  production  is  furnished.  Such 
equipment  remains  in  the  possession  of 
the  State  of  Florida,  as  provided  by  law. 
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6.  Provide  special  services  and  benefits 
for  the  blind  for  developing  their 
social  life  through  community  activities 
and  recreational  facilities. 


7.  Undertake  such  other  activities  as 
may  ameliorate  the  condition  of 

blind  citizens  of  this  state, 

8,  Kay  cooperate  with  other  agencies, 
public  or  private,  especially  the 

vocational  rehabilitation  section  of 
the  State  Department  of  Education,  in 
carrying  out  any  or  all  of  the  provisions 
of  this  law. 


9.  Make  contracts  and  agreements  with 
federal,  state,  county,  municipal 
and  private  corporations  and  individuals, 
sue  end  be  sued  and  have  all  corporate 
powers  necessary  to  properly  carry  out 
the  provisions  of  tnis  law. 


9 

6,  The  Florida  Council  for  the  Blind 
is  the  distributing  agency  for  the 
Talking  Book  service,  'and  has  developed 
and  organized  one  of  the  first  state 
libraries  of  talking  books.  It  has  a 
circulating  Braille  library,  and  it 
distributes  the  many  special  items 
used  by  the  blind  for  their  entertain¬ 
ment  and  comfort. 

Total  Talking  Book  users, 

December  31,  1932 . 1,271 

Total  circulation  of  Talking 
Bocks ,  December  3 1,  1952 ...... ,33 , 913 

7*  The  Florida  Council  for  the  Blind 
is  constantly  on  the  alert  for 
means  of  further  serving  the  blind  of 
this  state, 

8.  This  agency  has  cooperative  agree¬ 
ments  with  most  of  the  social 
agencies  of  the  state,  as  well  as 
agencies  in  the  field  of  health,  re¬ 
habilitation  and  education.  This 
agreement  delineates  the  responsibilities 
of  the  agencies,  so  that  the  blind  of 
the  state  may  receive  complete  service 
with  a  minimum  of  confusion  and  delay, 

9*  The  Council  has  entered  into  a 

contract  known  as  "The  State  Plan" 
with  the  Federal  Security  Agency,  Office 
of  Vocational  Rehabilitation,  for  the 
provision  of  services  to  blind  persons 
deemed  feasible  for  training  and  employ¬ 
ment,  The  Federal  office  pays  50%  of 
all  expenses  for  these  services.  The 
Council  has  entered  into  contract  with 
federal,  state,  county  and  municipal 
authorities  for  the  placement  of  retail 
merchandise  units,  in  various  public 
buildings,  operated  by  blind  persons. 
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10.  Receive  moneys  or  properties  by 
gift  or  bequest  from  any  person, 

firm,  corporation  or  organization  for 
any  of  the  purposes  herein  sot  out,  but 
without  authority  to  bind  tho  State  of 
Florida  to  any  expenditure  or  policy 
except  such  as  may  be  specifically  author- 
izaod  by  law;  all  such  moneys  or  proportio 
so  received  by  gift  or  bequest  as  herein 
authorized,  may  bo  disbursed  and  expended 
by  tho  Council  upon  its  own  warrant  for 
such  money  or  properties  shall  not 
constitute  or  bo  considered  a  part  of 
any  legislative  appropriation  made  by 
tho  State  of  Florida  for  the  purpose  of 
carrying  out  tho  provisions  of  this  tot, 

11.  Shall  on  tho  30th  day  of  June  of 
each  year  make  an  annual  written 

report  to  the  Governor  and  to  the  State 
Welfare  Board.  Such  report  shall  contain 
a  complete  accounting  for  all  funds 
received  and  disbursed  under  the  supervi¬ 
sion  of  the  Council,  including  any 
moneys  rccived  through  gift  or  bequest 
os  authorized  by  this  Act, 


10.  The  Council  receives  and  disburses 
gifts  tc  further  the  above  services 
to  the  blind  of  the  state. 


11.  The  Florida  Council  for  the  Blind 
annually  prepares  a  report  of 
actions,  submitting  it  to  the  Governor 
and  the  State  Welfare  Board. 
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DIVISION  OF  VOCATIONAL  REHABILITATION  SERVICES 

This  division  is  headed  by  a  Director  who  is  responsible  to  the  Executive  Director 
for  the  vocational  rehabilitation  cf  the  blind  in  Florida,  The  organization  of 
the  division  includes  the  following  departments:  (1)  Area  Offices  (Rehabilitation 
Services);  (2)  Adult  Training  Center;  (3)  Vending  Stand  Department;  (U)  Florida 
Cooperative  for  the  Blind,  For  the  purposes  of  this  report  each  of  the  departments 
is  individually  covered  in  detail  in  a  separate  report.  The  Director  of  the 
Division  is  responsible  for  casework  procedures,  recruitment  of  staff,  in-service 
training  of  staff,  determination  of  eligibility  for  rehabilitation  services,  and 
responsibility  for  all  rehabilitation  expenditures. 

The  activities  of  each  of  the  departments  is  under  the  operational  direction  of 
the  division  head. 

Area  Office 

Personnel  administration  of  rehabilitation  staff  assigned  to  the 
Area  Office, 

Case  work  procedures  including  medical  diagnosis,  client  evalua¬ 
tion,  medical  and  surgical  care  necessary  to  restore  clients  to 
optimum  employability,  the  vocational  rehabilitation  plan,  and 
the  development  of  placement  oppurtunities , 

Adult  Training  Center 

Personnel  administration  of  rehabilitation  staff  assigned  to  the 
Adult  Training  Center, 

Development  of  curricula  for  classes  of  blind  students. 

Maintenance  of  properties,  facilities  and  equipment,  and  the 
final  determination  in  the  selection  of  students  for  the  Adult 
Training  Center  classes. 

Vending  Stand  Department: 

Personnel  administration  of  rehabilitation  staff  assigned  to  the 
Vending  Stand  Department, 

The  development  of  specialized  training  procedures  for  blind 
clients  eligible  for  vending  stand  employment. 

The  control  of  expenditures  from  Vending  Stand  Department  funds, 
known  as  training  and  operating  funds, 

Florida  Cooperative  for  the  Blind 

Personnel  administration  of  rehabilitation  staff  assigned  to  work 
with  the  Florida  Cooperative, 

Responsible  for  the  coordination  of  the  work  of  the  state  agency 
for  the  blind  with  the  private  agencies  and  workshops  comprising 
the  Cooperative  on  a  state-wide  basis , 
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ADULT  TRAINING  CENTER 


The  Adult  Training  Center  operated  by  the  Florida  Council  for  the  Blind  is  located 
at  the  former  Welch  Army  Properties,  Daytona  Beach,  Florida.  The  operation  of  the 
Adult  Training  Center  is  a  function  of  the  Division  of  Vocational  Rehabilitation 
of  the  Council,  which  is  responsible  to  the  Executive  Director  for  its  Successful 
operation. 

The  Florida  for  the  Blind  has  procured  with  the  help  of  the  Florida 
Improvement  Commission,  at  no  cost,  in  the  name  of  the  State  of  Florida,  approxi¬ 
mately  I?  acres  of  ground,  with  nine  buildings,  wight  of  which  are  permanent 
concrete  block  structures,  all  erected  within  the  city  limits  of  Daytona  Beach, 

The  value  of  this  property  is  estimated  at  between  $100,000  to  $500,000.  The  Adult 
Training  Center  utilizes  five  of  the  buildings  in  a  program  for  the  blind  of 
Florida,  of  vocational  diagnosis,  pre-vocational  training,  adjustment  training,  as 
well  as  social  and  self  development.  Facilities  are  available  to  both  white  and 
colored  blind  in  Florida. 

The  staff  of  the  Center  consists  of  one  superintendent  and  three  instructors,  one 
cook  and  one  maintenance  man,  plus  an  additional  part  time  grounds  keeper— truck 
driver — night  watchman. 

gppncl  persons  are  invited  to  attend  the  Center  in  classes  bf  from  12-to  lb  persons 
for  a  period  of  from  8  to  10  weeks  per  class.  The  students,  if  financially 
indigent,  receive  room,  board,  and  all  the  previously  mentioned  services,  with  a 
planned  curricula  of  medical  vocational  diagnosis,  adjustment  training,  travel 
training,  as  mentioned  above,  aimed  at  preparing  a  blind  person  to  enter  into, 
training  for  competitive  employment  at  an  economically  and  socially  self — sufxicisnt 
person  in  his  own  community. 

The  Lions  of  Florida  have  equipped  and  improved  the  Center  with  approximately 
$17,000  in  contributions.  The  Center  is  operated  by  the  Florida  Council  for  the 
Blind  with  funds  available  by  public  Law  113,  United  States  Congress,  through 
the  Federal  Security,  Office  of  Vocational  Rehabilitation,  under  the 
authority  of  the  Act  establishing  the  Council  for  the  blind  by  the  Florida 
Legislature. 


't  the 


The  staff  of  t he  Center  provides  twenty-four  hour  supervision  in  carrying  ouH 
curricula,  which  gives  the  individual  blind  person  specific  instruction  in  such 
things  as  learning  to  shave,  use  make-up,  be  clean  and  nest,  eat  without,  embarrass¬ 
ment,  travel  without  assistance  with  the  use  of  a.  white  cane,  instruction  in  Brsillb 
and  typing;  introduction  to  use  oi  hand  and  power  tools;  as  well  as  social  adjust¬ 
ment  instruction.  Vocational  diagnosis  for  each  client  is  aimed  at  determining 
possible  vocational  avilities  such  as  finger  dexterity,  hand  dexterity,  muscul°.r 
coordination,  etc.;  psychological  measurement,  provides  an  indication  of 
independence,  interests,  aptitudes  and  personality.  The  curricula  is  aimed  at 
providing  each  blind  person  with  additional  analysis  of  possible  vocational 
abilities  as  well  as  motivation  to  be  independent  through  his  own  efforts  rather 
than  deoendent.  Medical  diagnosis  is  aimed  at  determining  tne  physical  limitation, 
if  any/  that  must  be  taken  into  consideration  in  vocational  planning.  Social  adjust 
ment  training  and  .social  experiences  provided  each  blind  person  is  aimed  at  helping 
to  further  advance  each  student  to  a  competitive  world  of  independence. 
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The  integration  of  constantly  supervised  curricula  provides  each  blind  person 
attending  the  Center  the  opportunity  of  measurement  of  basic  skills,  training 
in  travel,  adjustment  to  blindness,  vocational  interests  and  aptitudes,  all 
of  which  are  prerequisite  to  vocational  training  and  placement  of  a  person 
severely  handicapped  by  blindness# 

Through  the  fiscal  year  ending  June  30,  1952,  U73  persons  had  completed  adjust¬ 
ment  courses  at  the  Center.  For  the  fiscal  year  ending  June  30,  1952,  there 
were  52?  client  weeks  of  training. 


The  scheduling  of  classes  for  white  and  colored  is  determined  by  the  demand  anel 
availability  at  a  particular  time  of  white  and  colored  students  needing  this 
type  of  prove cat j.onal  and  adjustment  training  and  vocational  diagnosis. 


Providing  adjustment  training  to  the  blind  is  a  complex  and  intricate  procedure 
requiring  a  high  degree  of  skill  and  experience  in  understanding  of  human  nature 
and  the  effects  of  blindness  on  the  individual.  The  object  of  providing  pre- 
vocational  and  adjustment  training  to  the  blind  is  to  achieve  results  which  will 
assist  blind  persons  to  be  confident  and  capable  in  competitive  employment  so 
that  they  may  be  self  sufficient  economically  and  socially  in  their  community. 
The  individual  adjustment  to  blindness  is  a  difficult  but  necessary  procedure  if 
the  individual  blind  person  is  to  be  economically  and  socially  independent. 


The  existence  of  an  adjustment  training  center  for  the  blind  of  Florida  has 
provided  more  than  five  hundred  blind  persons  with  the  means  by  which  they 
achieved  the  necessary  adjustment  which  otherwise  may  not  have  been  possible. 
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VENDING  STAND  DEPARTMENT 
Controlled  Retailed  Merchandising  Units 


The  Act  of  the  Florida  Legislature  establishing  the  Florida  Council  for  the  Blind 
provides  for  this  staoe  agency  to  be  the  licensing  agency  for  vending  stands  in 
Federal  Buildings  to  be  operated  by  blind  persons  under  the  Randolph°Sheppard 
Bill,  Public  Law  732,  7l|th  Congress,  June  30,  1936  (KRU688).  The  agency  has  been 
approved  as  the  licensing  agency  under  the  provisions  of  this  act  and  under  the 
act  previously  mentioned  establishing  the  agency  and  operation  of  vending  stands 
for  the  benefit  of  blind  persons  in  Florida  in  both  public  and  privately 'owned 
buildings  and  properties. 

Within  the  agency  the  Vending  Stand  Department  is  a  part  of  the  Division  of  Voca¬ 
tional  Rehabilitation,  and  is  supervised  by  a  staff  responsible  to  the  Director  of 
Vocational  Rehabilitation,  who  is  in  turn  responsible  to  the  Executive  Director  for 
the  operation  and  advancement  of  the  Vending  Stand  Program.  The  Vending  Stand 
Department  is  responsible  for  the  successful  operation  of  vending  stands  located  in 
publicly  owned  and  privately  owned  buildings  and  grounds  in  Florida.  It  has  also 
the  responsibility  for  expansion  of  the  system  by  the  procurement  of  new  locations 
and  installation. of  new  vending  stands.  At  the  present  time  there  are  60  vending 
stands  in  operation,  with  a  total  of  70  operators  and  assistant  operators.  Assist¬ 
ants  are  used  in  stands  where  the  business  is  too  large  for  one  person  or  where  the 
stand  must  be  kept  open  fifteen  or  twenty  hours  a  day. 

All  stand  equipment  and  merchandise  is  owned  by  the  State  of  Florida  through  the 
Council,  and  the  operation  is  managed  by  the  Florida  Council  for  the  Blind  in 

accordance  with  the  rules  and  regulations  promulgated  and  enforced  as  required  by 
law.  n  J 


Each  individual  blind  operator-manager  is  furnished  with  the  necessary  equipment 
stock,  and  petty  cash,  for  the  operation  of  the  stand.  Each  stand  is  operated  on  a 
casii  basis,  with  the  operator  responsible  for  purchasing  and  paying  for  all  pur¬ 
chases  on ^a  cash  basis.  All  paid  invoices  and  cash  receipts  as  well  as  inventory 
records  of  each  stand  are  forwarded  to  the  Vending  Stand  Department  weekly  for 
auditing.  All  accounting  procedures  such  as  withholding  tax  deductions,  group 
hospitalization  and  medical  insurance,  etc.,  are  accomplished  for  each  manager- 
operator  at  the  Vending  Stand  headquarters.  Each  operator  receives  his  net  earnings 
and  complete  statement  of  such  at  the  end  of  each  four  week  period*  Methods  of 
accounting  have  all  been  approved  by  the  State  Auditing  Department. 

Each  operator  receives  monthly  supervision  at  his  or  her  stand,  including  merchan¬ 
dising  methods,  purchasing  methods,  display  methods,  etc.  This  insures  progressive 
usiness  practices  as  well  as  cleanliness  of  the  location,  proper  condition  of 
equipment  and  modification  or  changes  of  equipment  desirable  or  necessary,  and 
proper  over-all  operation. 

For  the  calendar  year  ending  December  31,  1952,  the  gross  sales  of  the  Vending  Stand 
Department  were  1657, U31-  For  the  same  period,  vending  stand  operator-managers 
received  $112,527  in  net  earnings. 


' 

'  .  .  :i  ■  .  «•  ' 


■  - 

x  '-i  -tJh  ^ 

. 


d 


L.  - 


.  Ju 


, 


* 


;  - 


. 


'  • 


?.  •  ' '  J  }  •  i  - 


«  ' 


’  ‘  •'*  : 

;  i-gin 

•  'i.  .  ■  ■  ■ 

•  -  ■  v\ 


.  r  .  .  r  7  '*•! 


. 


.  (■;.  ■  ■  •• 

V  -n  :■  i 


Page  15 


FLORIDA  COOPERATIVE  FOR  THE  BUND 


The  Florida  Cooperative  for  the  Blind  is  an  organization  of  private 
agency  workshops  for  the  blind  in  Florida  in  cooperation  with  the  state 
agency  for  the  blind.  This  organization  is  designed  to  provide  sales 
outlets  for  blind  made  products  and  to  collectively  realize  the  benefit 
of  cooperative  effort  in  production  and  sales.  It  also  provides  for 
cooperative  purchasing  of  raw  materials  in  large  quantities  in  order  to 
secure  lowest  prices.  This  organization  has  proved  its  worth  in  stimu¬ 
lation  of  sales  and  the  following  is  a.  record  of  sales: 


19U9 - 5  35,000 

1950 - $-100,000 

1951  - $.120,000 

1952  - 5125,000 


Since  the  organization  of  the  cooperative,  the  sale  of  blind  made  products 


has  increased  tenfold  throughout  the  State  o 


.orida  and  will  exceed 


5130,000  this  year.  A  survey  of  potential  production  reveals  that  sales 
must  exceed  $500,000  annually  in  order  to  provide  full  time  employment 
for  blind  citizens  of  the  state  who  need  this  type  of  work. 


Comparing  activities  of  the  Florida  State  Agency  for  the  Blind  with 
activities  of  ether  state  agencies  in  the  organization  of  production 
and  sales  outlets  for  blind  made  products  would  reveal  that  the  method 
employed  by  the  Florida  Council  for  the  Blind  is  achieving  far  greater 
results  at  a  fraction  of  the  cost  required  by  other  states. 


The  Merchandising  Representative,  an 
the  Blind,  has  requested  the  Florida 
an  additional  $5,300.00  annually  to 
Blind  to  be  used  to  promote  the  sale 


employee  of  the  Florida  Council  for 
Council  for  the  Blind  to  allocate 
the  Florida  Cooperative  for  the 
and  distribution  of  blind  made 


products  in  the  State  of  Florida. 
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DIVISION  OF 


PREVENTION  OF  BLINDNESS,  LhiPICaL  AND  SOCIAL  SihiVICFS 


The  following  attempts  to  summarize  and  describe  those  ma.jor  activities 
coining  under  the  direct  supervision  of  Director,  Medical  and  Social  Services. 

Medical  Services 

Specifically  -  Prevention  of  Blindness  and  Sight  restoration 

To  appreciate  the  extent  of  medical  services  being  performed  oy  this  agencj 
an  eye  medical  report  is  secured  on  every  client*  In  order  to  determine 
whether  a  person  requesting  services  is  in  need  of  eye  medical  care  we  need 
to  have  him  examined  by  an  eye  medical  specialist*  2, 750  such  examinations 
were  arranged  this  past  year,  costing  approximately  $27,500.  Clients  need 
to  be  contacted  at  home  to  make  initial  arrangements, to  interpret  services 
and  to  follow  through  with  plans  for  assisting  clients.  52,311  miles  were 
traveled  by  Medical  Field  Wrokers  this  past  year.  5,457  contacts  were  made 

at  home. 

Resources  of  the  community  are  used  in  keeping  cost  oi  services  oo  a  minimum 
and  every  attempt  is  made  to  control  the  spending  of  budget  for  essential  eye 
medical  services  such  as:  surgery,  treatment  and  hospitalization.  Health 
and  welfare  units,  civic  and  volunteer  groups  are  called  upon  to  provide 
glasses,  aid  in  arranging  for  clients1  transportation  to  hospital  ana  accept 
responsibilities  within  their  ability. 

385  surgeries  were  provided  this  past  year  which  required  3*080  days  of 
hospitalization.  Without  attempting  to  estimate  the  cost  of  surgery,  the  cost 
of  hospitalizations  alone  amounted  to  approximately  $41,703.  This  summary  on 
no  way  attempts  to  estimate  the  number  of  hours  of  effort  of  our^staxf,  co^t 
of  travel,  number  of  staff  and  outside  professional  and  lay  people,  the .amount, 
of  records  and  c  orrespondcnce  involved  in  considering  the  jnoivij^ial^  client1  s 
need  and  his  peculiar  problems,  emergencies  that  require  immediate  a ttent ion 
to  save  sight  without  regard  to  actual  budget,  physical  and  special 
examinations  to  assure  success  of  surgery  and  treatment. 

MKDTCAL  ADVISORY  COMMITTEE 

This  agency  is  fortunate  in  having  the  cooperation  of  a  Panel  of 
Ophthalmologists  strategically  located  throughout  the  state  who  are  of' 
inestimable  value  in  providing  skilled  eye  treatment,  examinations  and 
surgery.  They  render  surgery  free  to  unemployable,  indigent  clients  of  this 
agency.  Six  from  this  group  act  in  an  advisory  capacity  to  the  Council 
without  remuneration,  Arrangements  are  made  twice  a  year  to  review  medical 
problems,  and  to  advise  on  medic  1  policy. 
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Special  Services 

In  accepting  a  person  as  blind  and  in  order  that  the  blind  person  may  be  as 
useful  as  possible  in  everyday  activity,  this  agency  arranges  for  special 
travel,  provides  special  material  so  that  they  can  write  long  hand  and  read 
Braille,  play  cards,  checkers,  dominos,  provides  canes  for  travel,  Braille 
slate  and  stylus,  etc.  Every  attempt  is  made  to  improve  the  conditions  of 
the  blind  through  equipment  and  material. 


Talking"  Book  Library 


The  Council  accepted  the  responsibility  of  establishing  a  Library  for  the  Blind 
in  Daytona  Beach  which  was  activated  September  1951.  Every  effort  was  made  to 
establish  a  Library  with  a  minimum  budget.  One  of  the  Welch  Convalescent 
buildings  in  Daytona  Beach  provided  without  rent,  was  selected  and  special 
shelves,  tables  and  hand  trucks  were  constructed.  A  library  for  the"  blind  is 
unique  and  should  not  be  compared  with  the  cost  of  operating  a  public  library. 
The  majority  of  our  blind  in  the  State  of  Florida  are  over  sixty  years  of  age 
and  having  no  other  source  of  activity  are  prolific  readers  and  books  must  be 
provided  to  them  on  a  continuous  basis.  While  the  shelves  provide  for  10,000 
containers,  the  Library  ships  out  approximately  600  containers  a  week,  receiving 
a  comparable  number  in  return.  The  Library  is  also  responsible  for  the 
distribution  of  and  maintenance  of  talking  book  machines.  The  books  and  talking 
book  machines  are  provided  by  the  Library  of  Congress  without  cost  to  the  agency, 
United  States  postal  authorities  in  turn  permit  the  shipment  of  books  without 
postal  charge. 


Home  Teacher 


Our  one  Home  Teacher  visits  "blind  sitters"  in  their  homes  to  determine  their 
usefulness,  their  ability  to  become  more  active  and  more  useful  and  attempts 
to  teach  them  simple  skills  which  they  can  perform  without  the  use  of  sight 
such  as,  travel,  hand  work,  personal  care  and  reading  and  writing,  etc.  The 
Home  Teacher  also  carries  into  the  home  many  of  the  adjustment  services  which 
are  normally  available  at  our  Adult  Training  Center  in  Davtcna  Beach.  These 
are  provided  in  the  home  when  the  client  is  not  ready  for  participation  at  the 
Center  or  where  he  is  unable  to  attend  the  pre-vocational  diagnostic  course 
at  the  Center. 


In 


Educational  Program  on  Prevention 


addition  to  actual  case  services,  the 


of  Blindness  and  Sight  Conservation 
following  activities  are  carried  cnj 


1.  Correspondence  -  there  is  a  continuous  flow  of  inquiries  and  requests  for 
eye  medical  information  which  requires  response  and  special  material.  In 
considering  a  serious  individual  problem,  it  may  necessitate  a  personal  visit 
by  a  staff  member. 
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2,  Cooperation  with  school  and  health  authorities  -  in  considering  Ghildren 
with  visual  impairments  and  to  prevent  impairment  of  vision  in  normal  children, 
this  agency  has  establishied  a  policy  in  cooperation  with  school  authrities 

in  the  following  capacity: 

a  -  Provide  special  information  in  the  establishment  of,  and  maintenance 
of  sight  saving  classes* 

b  -  Provide  special  material* 

c  -  Organize  lectures,  displays  and  denominations  as  related  to  the 
operation  of  sight  saving  classes  and  over-all  care  of  the  eyes. 

3.  Civic  Groups  -  As  part  of  the  cooperative  program  with  civic  groups,  this 
agency  attempts  to  reach  members  of  the  community  in  carrying  on  additional 
programs  on  prevention  of  blindness  and  sight  conservation  by  lecturing  and 
exhibiting  methods  of  caring  for  the  eyes.  Civic  groups  call  upon  the  Council 
for  professional  advice  and  assistance. 


Winter  Park  Project 


For  those  clients  requesting  the  recording  cf  textbooks  which  do  not  appear  on 
cur  Library  shelves,  those  clients  desiring  the  recording  of  occupational 
information  and  those  clients  who  wish  special  books  to  be  recorded,  we  have 
arranged  to  utilize  the  services  of  the  University  Club  group  of  Winter  Park. 
They  generously  purchased  a  recording  machine,  provide  the  technical  help  for 
recording  and  provide,  without  charge,  persons  qualified  to  "read"  books. 

This  group  has  received  national  recognition  and  the  total  cost  to  this  agency 
has  been  for  the  purchase  of  discs. 


Slogan  Contest  -  Sight  Conservation  'Week  -  Poster  Contest 


As  separate  from  a  general  educational  program,  this  agency  concentrates  its 
efforts  once  a  year  in  setting  up  a  Sight  Conservation  Week  as  proclaimed  by 
the  Governor.  Considerable  radio  and  newspaper  publicity  and  lectures  are  part 
of  this  program.  In  addition,  slogans  emphasizing  prevention  of  blindness  and 
sight  conservation  are  given  maximum  publicity  throughout  the  state  as  a  post¬ 
mark.  The  Poster  Contest  attempts  to  reach  every  schools  child  and  encourages 
him  to  think  of  eye  care  through  participation  in  the  Poster  Contest. 


Cooperation  with  Florida  State  University 

This  agency  cooperates  with  the  Florida  State  University  in  providing  special 
medical  information  to  students  who  are  preparing  to  teach  partially  sighted 
children.  Special  medical  information  is  compiled  and  arrangements  made  for 
carrying  on  a  two  week  program. 
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DEPARTMENT  OF  CHILDREN'S  SERVICES  (STATE-WIDE) 
(Infants  and  children  up  to  age  16) 


FOLLOWING  ARE  SERVICES  FOR  WHICH  THE  CHILDREN'S 


DEPARTMENT  IS  RESPONSIBLE: 


FOR  CHILDREN  WHOSE  FAMILIES  ARE  UNABLE  TO  AFFORD  EYE  MEDICAL  CARE 


1.  To  secure  general  nedical  examinations  through  health  clinics. 

2.  Arrange  diagnostic  eye  examinations  by  ophthalmologists. 

3.  Arrange  eye  operations  (the  doctors  donate  their  services,  we  pay 
hospital  bills,  a  small  percentage  of  hospitilization  is  available 
through  county  or  city  facilities). 

li.  Arrange  specialized  eye  treatment  (non-surgical) • 

5.  Arrange  periodic  re-examinations  and  follow-up. 

6.  arrange  for  glasses  and  artificial  eyes  (whore  no  local  resources  are 
available) . 


arrange  transportation  to  the  doctor  when  family  cannot  pay  for  their  own. 
3.  Follow-up  oare  -  medical  interpretation  to. .families  and  ;ac£ools,  etc. 
SERVICES  FOR  ALL  CHILDREN  REGARDLESS  OF  FINANCIAL  STATUS 


1.  Home  visits  -  for  guidance  and  interpretation  to  families  of  blind 
pre-school  age  children. 


2,  uiotribution  of  special  educational  toys  to  blind  pre— school  age  children. 

3.  Guidance  regarding  education  and  school  placement  of  visually  handicapped 
children,  that  is,  referral  to  Sight  Saving  Classes  in  the  Public  Schools 
for  partially  seeing  children^  referral  of  blind  or  seriously  visually 
handicapped  children  for  Braille,  etc.  to  the  School  for  the  Deaf  and  Blind 
at  St.  Augustine. 


A.  Securing  eye  reports  and  other  information  for  children  with  partial  vision 
who  receive  large  type  books  through  the  Dept,  of  Public  Instruction. 

(These  are  children  in  communities  where  there  are  no  special  Sight  Saving 
Classes), 


5. 


Direct  distribution  of  Sight  Saving  supplies  to  partially  sighted 


children. 
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In  addition  to  case  services  for  individual  children 


1.  Consultation  with  state  and  county  health  directors  and  public  health 
nurses  regarding  eye  health  programs  in  the  schools  and  children’s 
clinics.  Interpretation  of  Council  program  for  children  for  conservation 
of  vision  and  sight  restoration. 

2.  Consultation  with  schools  regarding  the  Council  program  for  children. 

3.  Counsultation  with  Welfare  workers  and  local  community  agencies  and 
voluntary  groups  (such  as  Lions  Clubs,  etc.)  regarding  extent  of  Council 
program  for  children  to  encourage  integration  of  services  and  avoid 
duplication. 

I4.  Consultation  with  School  for  the  Blind  in  order  to  carry  out  provisions 
of  our  agreement  to  perform  certain  services. 


NOTE:  The  eye  medical  care  program  for  conservation  and  restoration  of  vision  for 
children  accounts  for  at  least  85%  of  the  work  of  the  Children’s  Division. 
Important  as  this  is,  more  staff  time  and  effort  should  be  made  available  to  the 
numbers  of  pre-school  age  children  and  infants  who  are  hopelessly  blind  and  whose 


parents  seek  guidance  and  advice  about  the  training  and  education  of  their  handi¬ 
capped  children.  Training  and  adjustment  to  blindness  in  order  to  live  success¬ 
fully  in  a  sighted  world  should  begin  in  the  early  years  of  life  and  the  home  and 


family  is  the  place  to  start* 
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FUNCTIONS  OF  FLORIDA  COUNCIL  FOR  THE  BLIND  AREA  OFFICES 


Field  services  of  the  Florida  Council  for  the  Blind  are  administered  through  two 
are  offices.  The  South  Florida  Area  Office  is  located  at  913  Tampa  Street, 

Tampa,  Florida,  in  the  samw  building  in  which  the  Council  State  Headquarters  are 
located.  This  area  office  serves  clients  in  the  southern  29  counties  in  Florida. 
The  North  Florida  Area  Office  is  located  in  the  Welch  Convalescent  Hospital  area 
in  Daytona  Beach,  in  a  bulling  which  has  been  deeded  to  the  State  of  Florida 
by  the  War  Assets  Administration.  The  North  Florida  Are  Office  is  responsible 
for  providing  services  to  clients  in  U2  counties  in  central,  north  and  northwest 
Florida.  Both  area  offices  are  located  in  buildings  for  which  the  state  pays 
no  rent  but  only  maintenance  costs. 


Each  area  office  has.  practically  the  sane  number  of  professional  and  clerical 
personnel  and  the  sane  type  of  office  equipment.  There  are  four  professional 
staff  members  who  are  primarily  concerned  with  the  placement  of  the  visually 
handicapped  as  follows •  two  Counselor  Placement  Officers  and  two  Vocational 
Specialists.  There  are  also  two  Medical  Workers  whose  primary  function  is  to 
provide  medical  diagnosis  and  physical  restoration  services  to  the  visually 
handicapped.  In  addition  to  these  workers,  a  professional  hone  teacher  and 
five  clerical  personnel  are  usually  assigned  to  an  area,  office. 


The  Counselor  Placement  Officer* s  main  duties  consist  of  the  following: 

1.  Contacting  applicants  in  the  field  to  interpret  the  agency’s 
program  and  to  determine  the  applicant’s  need  for  service. 

2.  Determination  of  feasibility  for  rehabilitation  services: 

a.  Financial  investigation  to  determine  eligibility  for 
service . 

b.  Vocational  diagnosis  to  explore  client’s  interests,  aptitudes, 
and  abilities . 

3.  Provision  of  individual  counselling  and  guidance  services. 

[| .  Arrangement  of  pre— vocational  training  and  adjustment  services. 

(to  help  prepare  the  visually  handicapped  for  vocational  training 
or  employment) . 

5.  Arranging  for  vocational  training  and  placement  on  the  job. 

6.  Financial  assistance  for  training  and  medical  services. 

7.  Providing  for  necessary  tools  and  equipment,  and  occupational 
licenses . 

8.  Post-placement  supervision  to  insure  client’s  retention  on  the 
job. 
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There  are  "three  specialists  represented,  on  the  counselling  stafh  namely? 

Guidance  and  Testing  Specialist;  Industrial  and  Workshop  Specialist;  and 
Rural  Specialist, 

The  Guidance  and  Testing  Specialist’s  duties,  in  addition  to  the  duties  of 
Counselor  placement  Officer  mentioned  above,  also  include  responsibility  for  the 
psychological  testing  program  at  the  Adult  Center;  field  testing  and 
personal°counselling  service  at  the  Adult  Training  Center. 


r» 

1  ' 


The  Industrial  and  Workshop  Specialist’s  duties  in  addition  to  those  name 
Counselor  placement  Officer,  include  responsibility  for  placement  of  blind 
individuals  in  the  field  of  industry.  He  makes  surveys  of  industrial  plants, 
looking  for  job  oppurtunities  for  visually  handicapped  individuals.  He  also 
works  with  the  individual  blind  persons  through  counselling  techniques  and 
fitting  him  for  such  employment.  His  duties  also  include  responsibility  for 
cooperation  with  blind  workshops  of  the  state;  furnishes  technical  advice  and 
assistance;  does  research  in  the  field  of  production  methods  and  finds  article 
capable  of  production  by  blind  individuals. 


The  Rural  Specialist  also  has  the  same  duties  as  a  Counselor  placement  Officer 
but  has  more  specialised  training  which  enables  him  to  work  more  closely  with 
those  clients  living  in  rural  areas  in  the  sta^te.  In  many  instances  clients 
are  unable  or  unwilling  to  leave  their  homes  in  rural  areas  to  accept  employ¬ 
ment  in  cities  and  towns.  He  must  then  develop  some  plan  or  project  to  enable 
these  clients  to  make  a  living  near  their  homes*  Some  of  these  projects  involve 
general  farming,  truck  farming,  livestock  farming,  farm  laborers,  etc. 

The  Medical  Field  Workers  are  primarily  responsible  for  arranging. for  eye  and 
physical  examinations,  interpreting  the  reports  of  these  examinations  to  tee 
clients  in  the  field,  making  arrangements  for  surgery,  hospitilizat^. _n,  and 
other  medical  care,  if  indicated,  securing  the  cooperation  of  allied  agencies, 
such  as  Welfare  Board,  County  Health  Units,  etc.  to  insure  that  applicants 
receive  a  maximum  of  service  with  a  minimum  of  cost  and  last,  to  make  certain 
that  eye  medical  care  has  been  completed  and  all  other  possible  agency  service, 
such  as  Special  Services,  Talking  Book  Machines,  and  other  services  have  been 
made  available  to  the  clients  who  are  eligible  for  them. 

The  Home  Teacher  that  is  assigned  to  an  area  office  is  responsible  primarily 
for  assisting  blind  persons  in  making  social  and  economic  adjustment  through- 
individual  work  with  them  in  their  homes.  In  actual  practice,  this  work 
consists  primarily  of  providing  instruction  in  embossed  print,  simple  handiwork 
and  in  household  activities,  and  to  visit  the  blind  in  their  home  to  assist 
them  to  function  normally  in  the  routine  of  daily  living. 

The  Area  Supervisor  is  responsible  for  coordinating  and  integrating,  the^  work 
of  the  field  personnel  to  insure  that  the  best  possible  agency  service  oe  given 
applicants..  In  addition  to  these  duties  he  is  responsible  for  transmitting 
plans  for  service  to  clients  for  the  appr?val  and  direction  of  Division  Dncct^x 
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to  put  administrative  policies  and  procedures  into  effect  in  the  area;  to 
recommend  area  personnel  appointments  to  the  Executive  Director,  to  analyze 
applicant  needs  and  advise  Directors  of  his  findings,  and  is 
responsible,  generally,  for  the  conduct  of  field  staff  in  his  area. 

The  clerical  personnel  consists  of  the  Area  Office  Secretary,  the  File  Clerk, 
two  Senior  Grade  Stenographers  and  a  Dictaphone  Typist.  The  Area  Secretary 
maintains  an  adequate  system  of  records  and  files  for  administrative  and  case 
work  requirments,  handles  the  Area  Supervisor's  correspondence,  and  supervises 
other  clerical  personnel  assigned  to  an  area  office.  One  Senior  Grade  Steno¬ 
grapher  if  responsible  for  handling  all  purchase  orders  and  transmits  them  to 
vendors  and  to  the  Fiscal  and  Accounting  Office,  Another  stenographer  types 
most  of  the  field  staff's  letters,  memos  and  etc,,  the  Dictaphone  Typist 
transcribes  the  dictation  covering  the  field  contacts  made  by  the  professional 
staff. 

The  above  is  of  necessity  a  rather  brief  outline  of  the  functions  of  an  Area 
Office  of  the  Florida  Council  for  the  Blind, 
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